Helping Pecple. Changing Lives.

¢ SH}&oﬁEmnity
& ction

PARTNERSMHIP
AMERICA’S POVERTY FIGHTING NETWORK

Frp o T A

HELPING PEOPLE AND CHANGING LIVES
Mission Statement:
“SHARE helps people and communities exit poverty and achieve economic stability.”

Vision Statement:
A community where anyone can rise above poverty and achieve economic stability .
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SHARE Mission Statement

SHARE helps people and communities exit poverty and achieve economic stability.

SHARE Vision Statement

A community where anyone can rise above poverty and achieve economic stability

Our Values

Honesty - Giving the highest level and quality of service to every client, every day without regard to the
nature of the cause of their need.

Empathy - Striving to truly understand how poverty weighs on our clients and doing all we can to lessen
that burden.

Responsiveness - Recognizing the strength (and sometimes, sacrifice) it takes for our clients to ask for help
and treating those request as if they matter to us as well.

Openness - Accepting all clients where and how they are; knowing our own limitations and asking for help
when needed.

Integrity - Doing what's right every time, thus preserving the reputation and public image of SHARE.

Compassion - Treating all clients with the care, respect and dignity we would want for ourselves.
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Message from the Board Chairman
Rev. Maury Mattison

Serving on the SHARE Board of Directors since February 2020 has been a
deeply rewarding experience. In January 2024, | was honored to step into
the role of Chairman, and | remain inspired by the organization’s enduring
commitment to strengthening our community. SHARE continues to benefit
from an exceptional leadership team, a proud tradition of meaningful service
delivery, and a well-earned reputation for fiscal responsibility.

Throughout my tenure on the Board, | have had the privilege of witnessing
and supporting a wide range of impactful initiatives—from community
outreach efforts to fundraising events and direct service programs. | am
especially grateful for the many leadership training courses and conferences
| have been able to attend along the way, which have not only enriched

my own perspective but have also equipped me with vital knowledge to bring back and share with others in
service to our mission. Engaging with community members at events such as the SCSHSA Fatherhood and Male
Involvement Conference and the National Community Partnership Convention has been particularly meaningful,
as these moments truly reflect the heart of SHARE’s work in action.

| extend my sincere appreciation to Ms. Pamela Sims, President and CEO, and the entire SHARE team for their
dedication, professionalism, and steadfast commitment to addressing the economic challenges faced by so
many. Their work continues to make a lasting and measurable difference. | am equally grateful to my fellow
Board members for their leadership, insight, and continued support as we advance our shared goal of helping
individuals and families achieve lasting economic independence and stability.

As we enter a new year, | look forward to building on this strong foundation and continuing our collective efforts
to serve, empower, and uplift our community.

Warm Regards,

Rev. Maury Mattison
Chairman, SHARE Board of Directors
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Words from the President & CEO

Pamela Sims, CCAP

As we reflect on our fiscal year spanning October 1, 2024 through
September 30, 2025, we are grateful for the continued resources, support,
and collaboration that have enabled our agency to serve our community
with purpose and impact.

This fiscal year has been marked by a great deal of uncertainty. Despite
these challenges, SHARE has remained resilient and steadfast in our
commitment to delivering high-quality services that meet the needs of
individuals and families we serve. We are especially pleased that

SHARE successfully retained funding for the programs that help
low-income individuals and families move toward economic stability and
self-sufficiency.

Key highlights from this fiscal year include:
- Continued delivery and expansion of essential programs and services
« Strategic adjustments to improve efficiency and better align resources with community needs
- Strengthened partnerships with local organizations and stakeholders
« An ongoing commitment to accountability, transparency, and measurable outcomes

We are especially proud of the dedication demonstrated by our staff, board members, volunteers, and
community partners. Their collective efforts have made a meaningful difference in the lives of those we serve and
ensure that our agency remains a trusted resource in the community.

As we look ahead, we remain focused on sustaining and strengthening our programs, securing the resources
necessary for continued success, and responding proactively to emerging needs. With your continued support,
we are confident in our ability to build on this year’s progress and create an even greater impact in the future.
Thank you for your ongoing partnership and belief in our mission.

With sincere gratitude,

Pamela S. Sims
President and CEO
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2024 - 2025 SHARE Board of Directors

Rev. Maury Mattison
Chairperson Vice-Chairperson
Anderson County/Private Sector

Anderson County/Customer Sector

Mr. Stephen Stokes Ms. Ida Catherine (Cathy) Breazeale
Treasurer Pickens County/Public Sector
Greenville County/Private Sector

Honorable, Mr. Glenn Davis
Anderson County/ Public Sector

Mr. William K. Brooks
Pickens County/Customer Sector
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Honorable, Ms. Lekesha Benson

Secretary
Oconee County/Public Sector

Mrs. Sheila Brooks
Greenville County/Private Sector

Ms. Stephanie Enders
Oconee County/Customer Sector



: W
Honorable Kenneth Gibson Ms. Veretta Lindsay Mrs. Renea Mayes-Rice
Greenville County/Public Sector Greenville County/Customer Sector Oconee County/Customer Sector

Ms. Yessenia Velazquez Rev. Dr. James H. Williams
Greenville County/Private Sector Greenville County/Customer Sector Pickens County/Private Sector
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Resource Development

The SHARE Board of Directors, SHARE Customers, and the SHARE employee family would like to thank the
community for another year of support. The dollars you contributed in 2024/2025 allowed SHARE to help
low-income individuals and families who slightly exceeded the income guidelines for our grant-funded
programs. Contributions were used to support SHARE's employment training and job placement, programs to
help our customers with basic human needs, provide early education for young children, and provide services to
homeless families.

SHARE'’s programs and services are designed to move low-income individuals toward self-sufficiency and
encourage independence, thereby upholding SHARE’s mission to help people and communities exit poverty and
achieve economic stability.

Usually, when we hear resources development, we typically think of generating revenue for financial support.
Volunteers are an essential resource in our operations as well. In 2024/2025 numerous volunteers contributed
their time and talents, translating into approximately $2,690,815 in value to support our programs. SHARE is
required to collect non-federal resources for some of our federally funded programs, and our volunteers helped
us meet this requirement. Thank you for your generosity in assisting SHARE to meet the needs of our customers
for another year.



PROVIDING
COMPREHENSIVE CHILD
DEVELOPMENT SERVICES TO
ELIGIBLE FAMILIES.

Head Start program services and resources are intended to nurture stable family relationships,
enhance children’s physical and emotional well-being, and establish an environment to develop
strong cognitive skills. Head Start helps to create healthy development in low-income children ages
three to five. Head Start affords preschoolers with the ability to engage successfully with their peers
outside of the family network, adjust to the space of a classroom, and meet the expectations the

school setting provides. q—
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Children and Family Development Division

The Children and Family Development (Head Start and Early Head Start)
department of SHARE is funded to provide quality comprehensive services for
1,337 children birth - five years of age and Pregnant Women across 4 counties:
Anderson, Greenville, Oconee and Pickens. The agency operates 21 child
development centers that are licensed by the South Carolina Department of
Social Services.

The 2024 - 2025 school year continued to present us with many challenges and “
high numbers of cases of Flu and RSV during the winter months. We maintained ™
our COVID protocols and took these same precautions for Flu and RSV. We continued to see this trend early in
the fall and through most of the winter. This greatly impacts our average daily attendance for the children due to
illness. Our staff ensured that the centers were disinfected, and all materials and equipment were sanitized daily
in each classroom. Additional disinfecting and sanitizing is done when we have positive cases of COIVD, Flu, or
RSV.

Our program began a Funded Enrollment Initiative in June 2023. We were required to meet 97% or higher for full
enrollment for both Head Start and Early Head Start by the Office of Head Start. We were under enrolled due to
staff shortages and increased state funded preschool programs. We monitored our progress throughout the 2024
- 2025 school year and made significant gains. Our total program average was at 92.3% full enrollment when
school began in August 2024, and we reached 93.2% for full enrollment in May 2025. Early Head Start meet the
requirement at 97% or higher and maintained that for over 6 months, but Head Start did not. We continued to
strategize ways to meet our funded enrollment with the goal to obtain full enrollment for the total program.

The Classroom Aide position has helped with our ongoing concerns to hire and retain qualified staff. Classroom
Aides enter our program as a full-time substitute and obtain their Child Development Credential (CDA) while
gaining experience. We have many applicants that apply who have experience working with young children, but
they do not have a credential or degree. This position has helped provide applicants with an avenue to move into
a qualified teaching position, and follow a career ladder path for advancement.

Our program has experienced challenges and successes, and we are very dedicated to providing high quality
services to the children and families we serve.

Shannon Vaughn, M.Ed.
Director of Children and Family Development
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CLASS (Classroom Assessment Scoring System)

Fall 2024-Spring 2025

CLASS (Classroom Assessment Scoring System) is one of the assessment tools used to assess the Early Head
Start and Head Start classrooms twice a year (fall and spring). The tool measures adult/child interactions on a
numerical rating scale of 1 to 7 (low range is 1-2, medium range 3-5, high range is 6-7). This scale is based on the
frequencies of behaviors observed between the teacher and children within a 15 to 20-minute cycle.

The CLASS Infant Tool has one domain, which is Responsive Caregiving. The domain includes four dimensions:
Relational Climate, Teacher Sensitivity, Facilitated Exploration, and Early Language Support. The CLASS Toddler
Tool includes two domains: Emotional Support and Engaged Support for Learning. The tool measures adult/
child interactions that sustain relationships and support children’s development and learning. The Office of Head
Start does not use CLASS to evaluate the infant and toddler classrooms.

Infant In-House Scores Toddler In-House Scores
Responsive Caregiving Domains
Fall 2024
Spring 2025 Fall 2024
Average Spring 2025
Average

The CLASS Pre-K Tool measures classroom interactions that support children’s development and learning. There
are three domains: Emotional Support, Classroom Organization, and Instructional Support. There was a slight
decrease in the Emotional Support domain during the spring observation; however, there was a slight increase in
both the Classroom Organization and Instructional Support domains in the spring.

SHARE Head Start Pre-K Scores
Domains Instructional Support
Fall 2024 415
Spring 2025 4.27
Average 4.21

The CLASS Pre-K Competitive Threshold scores are benchmarks established by the Office of Head Start for all
grantees to strive towards. If one of the domains is below the competitive threshold score, the grantees with be
required to recompete for funding. The agency’s Pre-K In-house assessment scores surpassed the competitive
threshold scores.

Pre-K Competitive Threshold Scores Certified CLASS Certified CLASS

Domains Observers Train-the-Trainer

Emotional | Classroom Instructional Infant Observers 12 Infant Train-the-Trainer 1
Support | Organization | Support Toddler Observers |25 Toddler Train-the-Trainer

5 5 2.3 Pre-K Observers 24 Pre-K Train-the-Trainer 2

www.sharesc.org 9



Education Outcomes for Children

These charts represent the outcomes of children performing below, meeting, and above the national standard
average as measured by the Child Observation Record (COR). The COR serves as our ongoing assessment tool
used across all age groups within the program to monitor children’s developmental progress. The data provides

insight into how children are performing within each developmental domain and helps guide instructional

planning and individualized support.

Below is a summary and assessment of the results represented in each domain area.

SHARE- All Counties
Benchmarks Reprot 2024- 2025
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Oconee County
Benchmarks Report 2024- 2025
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Approaches to Learning

The majority of children are meeting or exceeding the national standard in this domain. This suggests that most
children demonstrate appropriate levels of curiosity, persistence, engagement, and problem-solving during

learning activities. Continued targeted support for the 18.8 % group, which are below the benchmark,
strengthen focus, task persistence, and engagement.

Social and Emotional Development

will help

A significant portion of children are meeting or exceeding expectations in social and emotional development.

This indicates positive progress in areas such as self-regulation, relationship building, cooperation, and

emotional

expression. Teachers should continue reinforcing social skills and providing additional support to the 18.99 % of

the children who may struggle with emotional regulation or peer interactions.

Physical Development

Most children are performing at or above the standard at 74%, demonstrating appropriate development in gross

motor, fine motor, coordination, and physical activity skills. However, some children are at 26% below.
suggests an opportunity to increase intentional movement activities, fine motor practice, and outdoor

This
play

experiences to support children who may need additional development in physical coordination and strength.

www.sharesc.org 11



Language and Literacy

This domain shows the highest number of children of 59% for meeting the national standard. Children are
demonstrating solid progress in listening, speaking, vocabulary development, and early literacy skills. However,
there is a subgroup of 23%, which are below the average. Continued emphasis on rich language environments,
reading activities, and conversation-based learning will help move more children into the meeting category.

Mathematics

Children are generally progressing well in early math concepts, including counting, sorting, patterning, and
problem-solving. While 79% of our children are meeting or exceeding expectations, which suggests that hands-
on learning activities and math integration throughout the classroom environment are effective. Teachers will
continue incorporating manipulatives, real-world problem-solving, and interactive math experiences to support
the 21% who remain below the benchmark.

Creative Arts

The majority of children (79%) are performing at or above the expected level in creative expression. This indicates
that children are actively engaging in art, music, movement, and imaginative play. Continued access to diverse
art materials, music activities, and dramatic play will allow the 21% of children that are below, to sustain and
expand creative development.

Science and Technology

Results in this domain are very positive, with 81.1% of children meeting and exceeding expectations. Children are
demonstrating curiosity and engagement in observing, exploring, and asking questions about the world around
them. The 19% of children that scored below, teachers will continue to focus and individualize STEM activities

for them.

Social Studies
While 81% of children are meeting the national standard, showing developing awareness of community roles,
relationships, cultural understanding, and the environment around them, 19 % of them are below in this domain.

Summary

Overall, the data indicates that the majority of children across all domains are meeting or exceeding national
standards. While each domain shows positive outcomes, targeted instructional strategies and individualized
support will continue to be provided for children performing below the benchmark to ensure that all children
will have the opportunity to meet developmental milestones by the end of the program year.
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ERSEA Report (Eigibility, Recruitment, Selection, Enroliment, & Attendance)
Eligibility

2024-2025 Eligible Children Ages Birth to 5, By Income Category
Homeless | Foster Child Public Asst. Below 100% - 130% above Over-Income TOTAL %
(TANF/SSI/SNAP) | poverty poverty Funded
Enrollment
2.0% 1.0% 43.0% 39.0% |7.0% 8.0%
* Minimum of 55% of enrollees are allowed to be homeless, in foster | * Maximum of 35% may fall | * Maximum of 10%
care, receiving public assistance (TANF/SSI/) or with incomes below | between 100-130% of may be determined 100%
federal poverty guidelines federal poverty guidelines | over-income
*Per Head Start Reauthorization Act of 2007 Source: 2025 PIR

RECRUITMENT of Categorically Eligible Populations
Families Experiencing Homelessness
SHARE adheres to the requirements of the McKinney-Vento Homeless Assistance Act. In order to ensure that
the application process accommodates children and pregnant women experiencing homelessness, program
staff participated in ongoing trainings and increased outreach efforts with school district Homeless Liaisons and
homeless services providers in all of our service areas.

Outcome: Served 18 children experiencing homelessness

Families Receiving Public Assistance or in Foster Care
In order to facilitate enrollment of participants in foster care or those receiving Public Assistance (Temporary
Assistance to Needy Families (TANF), Supplemental Security Income (SSI) and/or Supplemental Nutrition
Assistance Program (SNAP)), SHARE Head Start has collaborative agreements with the Department of Social
Services (DSS) in all of our service areas.
Outcome: Served 7 children in foster care
Served 487 enrollees receiving Public Assistance (TANF/SSI/SNAP)

Selection

The agency uses the five criteria of income, age, disability, other factors, and parental status to ensure that
we are serving those children and families with the greatest need in our service areas. The maximum points for
each criterion are 100. Data collected in the Community Assessment was used to select other factors to be
prioritized and to develop and maintain each center’s waitlist. The ChildPlus.net database system is utilized to
assign points and rank applicants according to the set criteria approved by the Policy Council. The Office of Head
Start regulations require that programs maintain a waitlist greater than the number of enroliment slots available.
As participants are terminated from the program they are replaced by children and pregnant women from a
current waitlist.

Waitlist as of June 2025

County Head Start Early Head Start
Anderson 36 72
Oconee 11 19
Pickens 13 5
Greenville 132 191
TOTAL 192 287
PROGRAM TOTAL: 479
Source: ChildPlus.net Report #2006 www.sharesc.org 13




Enrollment

As required by OHS regulations, Head Start and Early
Head Start are required to maintain 100% of the
funded enroliment monthly of 1082 children ages
Birth to 5 and up to 7 pregnant women. The agency
provided services to 1175 children and pregnant
women during 2024-2025. The program continued
aiming towards reaching full enrollment for both
Early Head Start and Head Start.

Under 1

The agency maintained and reported to the Office
of Head Start our enrollment status August 2024
through July 2025.

Enroliment

Age 1

38% _

Enrollment, by Age/Status

= Age 2 Age3 = Aged = Pregnant Women

1% 29

Enroliment is defined as the actual number of participants that completed the enrollment process and received
at least 1 day of services. If enrollment had reflected greater than 100%, then terminated children were replaced

within the same month.

9%

93% 9295/'/

2024-2025 Enroliment
94% 94% 94% 94%
91% 91% o
90% A -
Oct MNov Dec lan Feb Mar Apr May  lune

luly

Attendance

Head Start Performance Standard 1302.16 states that each program must maintain an Average Daily Attendance
(ADA) rate of 85 percent. When the monthly average daily attendance rate in a center-based program falls below
85 percent, a Head Start program must analyze the causes of absenteeism in order to identify any systemic issues

that may be contributing factors to the program’s absentee rate.
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2024-2025 Average Monthly Attendance

0.9
0.8
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0.6
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0.4
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Goal:

83% 29 83 Jl84% 85%
80% M82% 1 77%
I

A A A R R R R O

Source: ChildPlus.net Report #2301

% of Enrolled Children in Attendance

Community Partnership

SHARE Head Start advanced its support for children and families by maintaining an active role in

coordinated community planning. Throughout the year, the program collaborated with 70 agencies, businesses,
and educational institutions—including technical colleges and universities—across Anderson, Greenville,
Oconee, and Pickens Counties. These partnerships strengthened program operations by providing staff and
parent training, donated facilities and educational materials, and comprehensive medical and dental

screenings for enrolled children. In addition, many partners contributed professional expertise through service
on Head Start Advisory Committees and Councils, helping guide program development and enhance the
program’s overall impact.

SHARE Head Start secured 63.8 % of the federally required in-kind contribution in 2025. Parents, family members,
and community partners contributed significant volunteer hours and other support; however, the program
struggled to meet the full 100% requirement. The Office of Head Start approved a waiver for the remaining 36.2
%. In-kind contributions included donated time, facility space, educational materials, administrative assistance,
and other essential resources that help sustain program operations and strengthen services for children and
families.

Hours Volunteered

Total by Category

Parents 191,941 "
Agency 3,005
Non-Parent 3,905

s Materials = Administrative Volunteer Time Donated Space = Other

www.sharesc.org 15



Family Well-being and Family Engagement Services

Parent and Family Engagement

SHARE Head Start’s Family Services team follows a multi-generational
approach, recognizing the vital role families play in a child’s success.
Building strong relationships with families is a priority. During home
visits and conferences, parents share goals such as returning to school,
finding employment, preparing children for school, homeownership,
or improving finances. These goals help the Family Advocate team plan
workshops and classes that meet family needs. Staff also partners with
community organizations to support families effectively.

Family Engagement Support

SHARE Head Start maintains ongoing communication with families and offers multiple ways for them to stay
involved, including in-person meetings, Zoom, email, phone, and text. Families actively participate in culturally
responsive, goal-driven activities based on their identified interests. Staff supports families in planning and
engaging in events that promote positive outcomes. Program-wide activities are aligned with the seven Parent
and Family Engagement Outcomes from the PFCE Framework.

Parent / Guardian Education

Less than high school GED or High school Associates Advanced
graduate diploma Degree Degree

220 (20%) 615 (55%) 117 (11%) 156 (14%)

Number of families = 1,109

Total number of Children 1173
Total number of Families 1109

Two Parent families 174 (16%)
Single Parent families 935 (84%)
Mothers Only 861 (78%)
Father Only 32 (3%)
Grandparent raising grandchildren | 24 (2%)
Relatives raising children 13 (1%)
Foster Parent 11 (1%)

PIR 2024-2025
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Family Engagement in Employment, Job Training, and Education

Comparison: At Enrollment vs. End of Enrollment
Reporting Period: 2024-2025 End of Year

Summary Table

Status At Enrollment End of Enrollment Change
At least one parent/ 850 (76.7%) 881 (79.4%) +31 (2.7%)
guardian is employed, in job
training, or in school

Neither/no parent/guardian | 259 (23.3%) 228 (20.6%) -31(2.7%)
is employed, in job training,
or in school *This difference

indicates that families
that wasn’t engaged,
increased in the areas
of employment, job
training or school

Total Families 1109 1109 --

PIR 2024-2025

Data Analysis

1. Improvement in Engagement

At the end of enrollment, 881 families had at least one parent or guardian engaged in employment, job training,
or school. This reflects an increase of 31 families compared to enroliment, demonstrating growth in workforce
and educational engagement.

2. Decrease in Families with No Engagement

Families with no parent/guardian engaged in employment, school, or job training decreased from 259 to 228,
a 12% reduction. This indicates program impact in supporting family progress toward self-sufficiency and
economic stability.

Conclusion: During the program year, we saw a measurable improvement in family engagement in
employment, job training, and education. By the end of enroliment, 79.4% of families had at least one parent
actively working, in school, or receiving job training — up from 76.7% at the start. Our commitment to
empowering families is reflected in this positive shift.”

Family Advocate staff play a critical role in supporting families by assisting with goal setting and facilitating
referrals based on identified needs. Throughout the program year, advocates maintain consistent engagement
with families to monitor progress, address challenges, and promote continued growth toward achieving their
goals.

www.sharesc.org 17



Needs of Families

Need Analysis Bar Graph with Raw Numbers
250

150 1

Count

100 4

Needs |dentified MNeeds Met Referrals Made
Category
ChildPlus Reports 4133A, 4120

Family Goals 2024 - 2025

W Tatal goal W Completed goal ® half completed

ChildPlus Report 4133B
**Actual Enrollment = 847 families

**Some families set more than one goal
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Specific Family Goals and Progress Data (2024-2025)

Goal Category Total Goals Goals Completed  Goals Half Completed
Obtain Employment 74 34 20

Financial Literacy 118 43 49

GED Education 19 5 10

Home-ownership 80 10 43

Entrepreneurship 20 3 9

ESL (English as Second Language) 13 3 9

Enroll in College 48 7 29

Certification/CNA Program 28 7 10

Family Participation in Program Activities

Parent Committee Meetings 586

Triple P Parenting Curriculum

Male Engagement

534

Other Workshops

Financial Literacy

Ladies Lounge

0 100 200 30 100 500 600
Number of Families

OPPORTUNITIES AVAILABLE FOR FAMILIES TO PARTICIPATE
Report 4133A ChildPlus
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Father / Father Figure Engagement

Number of fathers/father figures who were engaged in
the following activities during this
program year:

a. Family Assessment 179

b. Family goal setting 180

c. Involvement in child’s Head Start child development 50
experiences (e.g. home visits, parent-teacher
conferences, volunteering)

d. Head Start program governance, such as participation | 2
in the Policy Council or policy committees

e. Parenting education workshops 253

PIR 2024-2025

PFCE Progress by Specific Category

Family Advocate staff play a central role in advancing the goals outlined in the Head Start Parent, Family, and
Community Engagement (PFCE) Framework. Through collaborative partnerships with families, advocates support
the development of individualized family goals, identify areas of need and strength, and connect families to
relevant resources and services.

Our work aligns with all seven PFCE family outcomes:

1. Family Well-Being — Advocates help families access health, mental health, housing, and financial supports
that contribute to stable, thriving households.

2. Positive Parent-Child Relationships — Through parenting supports and referrals, advocates promote
healthy, nurturing interactions between parents and their children.

3. Families as Lifelong Educators — Advocates encourage parents to engage in their child’s learning and
development both at home and in partnership with teachers.

4. Families as Learners - Staff connect parents with educational and training opportunities to support their
personal growth and career goals.

5. Family Engagement in Transitions — Advocates assist families in preparing for key transitions, such as
entering kindergarten or changing programs or service providers.

6. Family Connections to Peers and Community - Advocates promote participation in parent groups,
community events, and support networks to strengthen social connections.

7. Families as Advocates and Leaders - Staff encourage families to participate in program governance,
decision-making, and leadership development opportunities.
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Top Increases in Family Outcomes (2024-2025) Summary:
Top Growth Areas: Lifelong Educators, Engagement in

Category Point Increase | 1,;\itions, and Community Connections all improved.
Families as Lifelong Educators +0.8

- — Consistent Gains: Every category showed improvement,
Engagement in Transitions +0.8

reflecting strong performance in family support services.
Connections to Peers & Community | +0.7
Positive Parent-Child Relationships | +0.5 Strong Relationship Focus: Growth in Parent-
Child Relationships (+0.5) and Advocacy/Leadership
(+0.5) suggests families are gaining confidence and

involvement over time. The lowest score is Families as
Families as Lifelong Learners +0.4 Lifelong Learners (+0.4)

Family Well-Being +0.6
Families as Advocates and Leaders | +0.5

Data Comparison 2023 - 2024 and 2024 - 2025
Percentage of Goals Completed & Half Completed

Goal Category 2023-2024 2024-2025 2023-2024 Half | 2024-2025 Half
Completed % | Completed % Completed % Completed %
Obtain Employment 21.45% 29.9% 22.89% 29.9%
Financial Literacy 8.5% 35.8% 43.6% 42.1%
GED Education 18.2% 26.3% 59.1% 52.6%
Home-ownership 13.3% 12.5% 37.0% 53.8%
Entrepreneurship 7.7% 15.0% 61.5% 45.0%
ESL 14.3% 23.1% 42.9% 69.2%
Enroll in College 24.8% 14.6% 54.1% 60.4%
Certification/CNA Prog. 37.5% 25.0% 45.8% 35.7%

Summary of Trends (2023-2024 vs. 2024-2025)

Notable Increases in Goal Completion:
« Financial Literacy: Increased from 8.5% to 35.8% completed.
» GED Education & ESL: Show steady growth in both completed and half-completed progress.
« Entrepreneurship: Doubled in completed goals (7.7% to 15%).
« Obtain Employment: Increased from 21.45% to nearly 29.9%, 8.45% increase.
« Increase in goals set for Entrepreneurship and Certifications

Mixed or Declining Trends:
« Home-ownership: Slight decline in completed goals (13.3% --> 12.5%) but a notable rise in half-
completed (37% --> 53.8%), suggesting more families are on the path but not yet achieving full outcomes.
« Enrolliin College: Fewer completed goals (24.8% --> 14.6%), but a rise in partial progress, pointing to
longer-term education goals still underway.
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Additional Trends Identified (2024-2025)

1. Families continue to have a need for financial literacy and stability.
2. Families are still relatively high for unemployment
3. Families & home-ownership- majority goals were established for home-ownership
4. Educational levels are still low for families —particularly families having a GED and high school diploma and
less than education.
5. Parents wanting to know how to manage children having difficult andchallenging behaviors
6. Parent participation, inclusive of fathers, has shown an increase for the past 2 years.
Governance

The Head Start Policy Council empowers parents to become advocates and community leaders. Members

are actively involved in program planning and decision-making, working closely with the Head Start Director,
Governing Board, and key staff. SHARE’s Governing Body and Policy Council use input from center-level parent
committees to guide their governance responsibilities. They receive monthly financial reports, program
updates, approval documents, and communications from the Office of Head Start. The SHARE Board oversees
all operations and shares responsibility for safeguarding agency assets with the CEO. Both the Board and Policy
Council receive ongoing training in Head Start regulations, roles, legal, and fiscal responsibilities.

Policy Council Representatives 2023-2024

Parent Representative: Rita Hunter (Rutherford Road), Janellys Cruz (Golden Strip), Shequila Chapman (MAS),
Maisha Delph (Parker), Roxanne Patterson (EBR), Cheranitha Kelley (TCB), Nashaly Martinez Alboy (North
Franklin), Mrs. Neco Hester (BHW), Kawannza Wiley (WHC), Tavis Barnette (WHC EHS), Cherrish Walker (Westside
HS), Lexus Harrison (Starr/Flat Rock), Carl Telford (RMR EHS), Brittany Antunes (Pickens), Jordan Reynolds
(Simpson), Tamela Brooks (Seneca EHS), Jessica O’'Donald (Seneca HS)

Community Representative: Angela Brown, Chairperson (Community
Rep), Rosalind Moss (Community Rep), Eric McCullough (Community Rep),
Carl Powe (Community Rep), Harriet Hunt (Community Rep), Tomeika
Bennett (Community Rep), Donna Mansell (Community Rep), Demetra Hall
(Community Rep)

Development Credentialing Program

SHARE Head Start offers the Family Development Credential (FDC) Program
to assist Family Advocates to be work with families. After successful
completion of 90 classroom hours of instruction, a standardized exam,

and a portfolio developed under the one-on-one guidance of a Portfolio
Advisor, Family Advocates receive the Family Development Credential.
SHARE Head Start currently has 5 certified FDC Instructors. Itis our goalto ~ Family Development Credential
have 100% of our Family Advocates FDC Credentialed. 2 o el
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Disability and Mental Health Services

Head Start/Early Head Start Special Needs Services
SHARE Head Start collaborates with eight local school districts in the
four counties that we serve to ensure that appropriate services are
provided to children in the least restrictive environment under IDEA
for 3-5 year-olds who have identified disabilities. Services included are:
developmental and sensory screenings, evaluations, development of an
Individualized Education Plans (IEP) for children (3-5). Individualized
Family Service Plans (IFSP) are developed for infants and toddlers (0-3)
with disabilities. Community Partners such as BabyNet, Ahead Start,
Bright Start, Easter Seals, Thrive Upstate (DDSN) and Tiny Feet develop
and manage the Individualized Family Service Plans for children eligible
for IDEA Part C services. Our local school district (LEA) partners develop
and manage Individualized Education Plans for children eligible for IDEA Part B services. These plans often
include educational and therapy related services and/or early intervention services for children and their families
which are on-going throughout the program year. SHARE Head Start welcomes community partner providers
into our Head Start/Early Head Start facilities as we collaboratively work together to help each child meet his/her
individual goals.

Speech Therapist providing language
enrichment

School Readmess for Children Birth to Five with Special Needs

SHARE Head Start/Early Head Start ensures inclusion of all children
with disabilities in a full range of comprehensive services. Children
with special educational needs learn more readily in a class with

their non-disabled peers. Our curriculum, High Scope and our on-
going assessments including COR advantage, provide individualized
opportunities specific to each child at their current developmental level
to address their unique needs to promote acquisition of new skills in all
areas of development. Our school readiness goals and individualized
plans ensure that our teaching staff implements and supports the
integration of each child’s specialized goals. This may include teacher
support through trained, specialized personnel, assistive technology or adaptive equipment and/or classroom
accommodations for children with special needs. Data collection of ongoing assessments allows Head Start to
disaggregate comparative data to determine a child’s progress in meeting IEP/IFSP goals and objectives. SHARE
Head Start is fully committed to ensuring that children have a smooth transition from Early Head Start to Head
Start and from Head Start on to Public School or their next placement.

In 2024-2025, SHARE served a total of one-hundred and ten (110) children with disabilities throughout the
program year. The graph below offers a breakdown of the number of children birth to five with disabilities.

2023-2024 SHARE Head Start Childrenwith ) [ SHARE Early Head Start
Diagnosed Disabilities Children with Diagnosed Disabilities

@

11%:
E Speech

= Non-Categorical

85% y Visua 100%
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Collaborating with Community Partners to Recruit & Enroll Children with Special Needs
SHARE provide community agencies with brochures, recruitment flyers and information about our curriculum
and services to children and families.

In order to actively recruit and enroll children with special needs, SHARE Head Start collaborates with community
agencies such as BabyNet, A Child’s Haven, Ahead Start, Thrive Upstate/ (DDSN) the Department of Disabilities
and Special Needs and our local school districts. Preschool special education services staff and Early Intervention
personnel in all four counties actively refer children to our program.

Mental Health Services

SHARE Head Start and Early Head Start is continuing to contract
with the licensed Mental Health Consultants as well as working
with Mental Health agencies in the community to address the
needs for children and their families to receive the services that

they need. = 2024
o

During the 2024 school year sixty-four (64) children were referred g
and in 2025 school year eight-one (81) children were referred
to the Mental Health Specialist due to exhibitiing beahvior
deveopment concerns. There was a 26.5% increase

from 2024 — 2025.

2024-2025 Children
Referred for Mental Health Services

Source 2024-2025 Data

SHARE Head Start and Early Head Start has partnered with Prisma Health to receive training in Conscious
Discipline for the past two (2) years. The staff has had access to virtually attend Conscious Discipline eLearning
training. Also, collaborations were established with the following programs as well as the staff attended trainings
regarding behavior development due to the increase in children who were referred for behavior development:

+ South Carolina Inclusion Collaborative (SCIC). The South Carolina Inclusion Collaborative (SCIC) staff
provided support for 6 centers in Greenville and Anderson county-service areas and provided support for
the staff needing who were working with children who exhibited challenging behaviors.

« The Director of Children and Family Development as well as other staff attended the Region IV T/TA
Network “Trauma Attuned Practices Cohort’, Office of Head Start (OHS) Webcast: “Building a Program-wide
Culture That Promotes Mental Health”, the “Mental Health Micro-Cred Info Session” and “Community of
Practice (CoP): Birth — Five (5) Effective Practices”.

« The Director of Children and Family Development and Mental attended the Region IV Safe Places and
Spaces: A Deeper Look into Child Health and Safe Practices Training. Information was shared throughout
the program.

« South Carolina Infant Mental Health Association’s (SCIMHA), Partners for Early Attuned Relationships
(PEAR) Program which provides 12-month consultations to Early Childhood Education centers, focusing on
building staff capacity rather than direct child work.
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Transportation

SHARE Head Start provides safe and quality transportation services to approximately 5% of funded enrollment.
There were no children with special needs requiring transportation services. Four Head Start Centers provided
transportation in three of four of our services areas. All buses continued to operate in accordance with the Head
Start Performance Standards as well as all local laws.

All bus drivers hold a Commercial Driver’s License with “P” Passenger and “S” School Bus Endorsements as well as
CPR and First Aid Certification. Each driver receives annual classroom and behind the wheel training before they
transport any Head Start students. All Head Start buses are equipped with required child safety restraint systems
as well as additional added safety.

Total # Children Transported By County

I:": I
.I: I
:": I
50
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Greenville Andersor Picker

B Total # Enrolled Per County B Total # transported per County

2025 Head Start Bus Riders
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Health Services

We continue to uphold our community partnership with nearby nursing schools in the Upstate regions we serve.
This collaboration has enabled nursing students and their registered nurse instructors to conduct vision, hearing,
physical, and dental screenings for enrolled children who lack, have failed, or possess expired health screening
results for any of these assessments.

We have also formed new collaborations with New Horizon Family Health Services and the Arizona School of
Nursing. Unfortunately, our contract with Impact America has concluded because their program lost funding
intended for vision screenings across the state. We have been introduced to Sight Savers of America and are
eager to develop a partnership with them for the upcoming 2025-2026 term.

Early Head Start (EHS) had an enrollment of 293 participants. Head Start (HS) had an enrollment of 628. The
results are shown in graph below:

2024-2025 Health Services for Head Start and Early Head Start
Medical Home EHS and HS  98% Dental Home EHS and HS 82%
Dental Home EHS and HS 95% Well Child Checks EHS 87%
Immunizations UTD EHS and HS 84% Dentals EHS 68%

Vision Screening EHS and HS 90% Physicals HS  89%

Dental HS 75%

Medical follow-up and treatment for chronic health conditions including Individualized Health Care Plans were
provided to children with vision and hearing concerns, asthma, seizures, severe allergies, and other chronic
health conditions. Training to administer medication and providing optimal care was presented to center staff by
program registered nurse and licensed practical nurse. Our pregnant women’s program served nine (9) pregnant
women during the 2024/2025 term. Classes were provided on the topics not limited to prenatal care, labor and
delivery post-partum and infant care, breastfeeding and nutrition, mental wellness and oral health care. Within
two week of delivery, virtual and in-person nurse home visits were provided with appropriate referrals, follow up,
and treatments. Health staff members are committed to learning and gaining professional skills, training, and
knowledge that will help them perform in their role as registered nurse or health specialist.
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Nutrition Services

During the reporting year 2024-2025, nutrition has welcomed new staff, filling in vacant part-time and full-
time roles. Various trainings with the cooks as well as center staff have been conducted throughout the year to
ensure everyone is aware and adhering to all guidelines set forth by CACFP and USDA. Nutrition Staff attended
the South Carolina Schools Food Alliance Food Show and Meeting. These events prepared nutrition staff for the
upcoming Bid. Nutrition also completed the bid for food vendors for the program. Sysco has replaced US Foods
as the food vendor for the program, providing all food and nutritional supplies needed.

Our program provides daily age appropriate nutritional meals and snacks for infants, toddlers and preschool
children. During October 2024-September 2025 an approximated total of 241,000 meals were served and
reimbursed by the USDA Child and Adult Care Food Program (CACFP) including breakfast, lunch and afternoon
snack. Mid-morning snacks are provided to EHS children without benefit of USDA reimbursement. Body Mass
Index (BMI) is calculated according to CDC guidelines. Results of Head Start children are displayed in the chart
below; The pie chart below displays total BMI data obtained 2025. Healthy weight-62%, Underweight-8%,
Overweight 12%, and Obese-20%.

Head Start BMI 2025

8% B Underweight (<5 percentile)

Owverweight (>85th percentile<95th
percentile)

20% Obese(> 95th percentile}

Healthy Weight(5-85 percentile)

Continuously, we promote parental involvement and attendance at our registered dietitian meetings and
sessions to acquire additional healthy tips and reminders, nutritional guidelines, food recommendations, and
meal preparation strategies that will support a positive healthy lifestyle for all children and families participating
in the program. We also provide information quarterly nutrition information to families and staff. Our nutrition
staff members are dedicated to enhancing their professional skills, training, and knowledge to excel in their roles.
They have either attended the CACFP National Conference, School and Nutrition Food Shows throughout the
state, or USDA or CACFP trainings through a webinar format.
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Program Year 2024-20245
07/01/2024 thru 06/30/2025

Head Start and Early Head Start Budget

Budget Categories Approved Budget Actual Expenditures
Personnel 10,227,231 10,268,524
Fringe Benefits 3,333,643 3,182,983
Travel 126,100 137,702
Supplies 325,000 271,275
Contractual Services 624,335 540,656
Other Direct Cost 2,155,782 2,427,081
Total Direct Cost 16,792,091 16,828,221
Indirect Cost 1,186,359 1,150,229
Total Approved Federal Award 17,978,450 17,978,450
Non-Federal Share 3,159,545 3,159,545
Total Budget Fed/Non-Fed 21,137,995 21,137,995

d 11,091,732

d 6,886,718
Total 17,978,450 3,159,545

Funded from the Department of Health and Human Services, Office of Head Start,
Administration for Children and Families

Other supportive funding-

Child and Adult Care Food Program (CACFP)

There were no findings or questioned cost in SHARE’s financial report for fiscal year ending

September 30, 2025.
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SHARE Head Start Center Locations

Easley Bridge Road

Head Start & Early Head Start Center
Natalie Johnson, Center Manager

404 Easley Bridge Road

Greenville, South Carolina 29611

(864) 295-3392

Golden Strip

Head Start & Early Head Start Center
Calvinetta Mickens, Center Manager/Teacher
Greta Jones, Site Manager/Teacher

1120 Howard Drive

Simpsonville, South Carolina 29681

(864) 967-2022

Margaret A. Sherred

Head Start Center

Cora Griggs, Center Manager
510 Old Augusta Rd
Greenville, SC 29605

(864) 520-1539

*North Franklin Road
Head Start Center
Tammy Martin, Center Manager

*North Greenville

Head Start & Early Head Start Center
Sharikea Reddick, Center Manager

50 Lincoln Chapel Road

Travelers Rest, South Carolina 29690
(864) 834-5241

Parker

Head Start & Early Head Start Center
Angela Turner, Center Manager

15 Clark Drive

Greenville, South Carolina 29617

(864) 294-6217

Pleasant Valley

Head Start & Early Head Start Center
Jacquelyn Owusu Asare, Center
Manager

26 Sherman Lane

Greenville, South Carolina 29605

(864) 277-8999

Rubye H. Jones
Head Start & Early Head Start Center
Lorrene Stoddard, Center Manager

*Rutherford Road

Head Start & Early Head Start
Center

Porsha Houston, Center Manager
1229 Rutherford Road
Greenville, South Carolina 29609
(864) 298-0196

Tommie C. Brooks

Early Head Start Center

Della Snoddy, Interim Site
Manager

210 Verner Springs Road
Greenville, South Carolina 29609
(864) 235-5829

*Watkins Road

Early Head Start Center
Shalondra Jackson, Center
Manager

205 Watkins Road

Greenville, South Carolina 29617
(864) 294-8565

CEN

FRS

925 North Franklin Road 40 John McCarroll Way *NAEYC Accredited
Greenville, South Carolina 29617 Greenville, SC 29607
(864) 467-0357 (864) 520-8097
» Belton-Honea Path-Williamston » Pickens » Simpson
» Clemson » Rutherford Rd. » Watkins Rd.
ARccredited » North Greenville » Seneca

All centers are licensed by SC Child Care Services
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SHARE Head Start Center Locations

*Belton-Honea Path Williamston
Head Start & Early Head Start Center
Addie Nalley, Center Manager

15 Black Street

Honea Path, South Carolina 29654
(864) 369-1108

Flat Rock

Head Start Center

Laquetta London, Center Manager/Teacher
115 Thompson Road

Anderson, South Carolina 29624

(864) 800-3852

Starr

Head Start Center

Lakesha Cowan, Center Manager/Teacher
400 Professor Brown Lane

Starr, South Carolina 29684

(864) 276-1566

Westside

Head Start & Early Head Center
Yolanda Bowman, Center Manager
1206 Gadsden Street

Anderson, South Carolina 29624
(864) 224-8586

Willis H. Crosby

Head Start & Early Head Start

Mary L. White, Interim Center Manager
2021 Shirlane Drive

Anderson, South Carolina 29624

(864) 226-0367

*NAEYC Accredited

A Cuéality

ﬁ:trld|lﬁly
"

> > 0y

SC Child Care

EARLY CARE & EDUCATION

©®cacrp

Pickens County

*Clemson

Head Start Center

Kathy Hunter, Center Manager
644 Old Greenville Highway
Clemson, South Carolina 29631
(864) 654-0790

Pickens, South Carolina 29671
(864) 878-1494

Reece Mill Road

Head Start & Early Head Start Center
Christy Greene, Center Manager

201 Reece Mill Road

Pickens, South Carolina 29671

(864) 898-0006

*Pickens *Simpson

Head Start Center Head Start Center

Sharon Corn, Center Manager Tracy Galloway, Center Manager
1813 Gentry Memorial Hwy 304 West D Street

Easley, South Carolina 29640
(864) 855-0354

*NAEYC Accredited

*Seneca

Head Start & Early Head Start
Center

Alice Lee, Center Manager

340 N. Perkins Creek Road
Seneca, South Carolina 29679
(864) 882-8700

*NAEYC Accredited

SHARE Head Start Main Offices

Greenville Main Office
254 S. Pleasantburg Dr.
Greenville, SC 29607
(864) 233-4128

Anderson Main Office
2021 Shirlane Drive
Anderson, SC 29624
(864) 226-0367

For more information visit sharesc.org or call 864.233.4128
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Community Economic
Opportunity Department

Community Services Division offers a full range of services and comprehensive
responses to the challenges facing low income, at-risk households in Anderson,
Greenville, Oconee, and Pickens Counties. Programs and services span all ages,
and address the critical unmet needs of these households or individuals through
the direct provision of economic assistance for family stability or barrier removal.
In addition, counseling and case management services allow interventions to
facilitate life planning to promote economic security.

The Department is composed of the Community Services Division, the Homeless
Services Division, and The Economic Opportunity Division.

Tandy Bannister, CCAP
Director of Community Services Division

Service Delivery Target Population

SHARE's service delivery area encompasses Anderson, Greenville, Oconee, and
Pickens Counties located in the Upstate of South Carolina.

Those served by CEOD include the unemployed, homeless, single parents and
their children, displaced workers, the elderly, at-risk students, children, youth,
and other program eligible families and individuals facing significant barriers
to self-sufficiency. All individuals participating in programs must meet both
income and program eligibility requirements as set by the funding sources.

The Department embodies both the traditional service strategies of Community
Action as well as more progressive outcomes and mission-based programs and services. Services, strategies,
and interventions are developed from critical areas of concern identified in the communities we serve through
SHARE’s Annual Community Needs Assessment.

Service strategies are directly linked to outcome goals reflective of the National Results-Oriented Management
and Accountability Goals (ROMA) and the three National Goals. The focus is on outcomes rather than process.
The outcomes for each activity are monitored quarterly and reported to the Board of Directors and other
appropriate audiences.
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Comprehensive Case Management

Participants in this program have access to individualized
multifaceted services designed to remove barriers to sustained
employment and economic stability. Partners in this project
include Adult Education Departments and One-Stop Centers
in the four counties, Greenville Technical College, Tri-County
Technical College, Forrest College, Virginia College, and the
American Red Cross for basic education and job skills training. Other partners include Vocational Rehabilitation,
DSS, United Way, United Christian Ministries, Anderson Crisis Ministries, Clemson Community Care, and Area
Free Clinics. All have contributed significantly to barrier removal.

Outcomes

3 individuals enrolled in Comprehensive
Case Management received employment
support.

General Emergency Assistance Services

The need for emergency services is pervasive among the Outcomes

low-income population in our service area. Unmet emergency 771 households had evictions, foreclosure
needs can jeopardize health and well-being, as well as, compound  or disconnections on utilities prevented.
other stresses in individual’s lives creating conditions that are

detrimental to the achievement of self-sufficiency. The goal of this

program is to alleviate crisis situations which threaten family stability.

Partnerships with United Way, United Christian Ministries, Crisis Ministries, Clemson Community Care, Dept. of
Social Services, Employment Security commission/One Stop, local churches, and other civic organizations are
valuable in the coordination of services to meet the needs of households needing assistance.

Energy Services
Energy Services are designed to provide
low-income households facing temperature

Outcomes

In 2024 10,277 households received energy assistance 692 or 7%
] ] ] i were assisted through the LIHEAP non-emergency programs.
ielated crises with removing barriers to Of the 10,277 households served,9,585 or 93% were assisted

S comfortable‘enwronment free from in alleviating the crisis through LIHEAP Emergency Crisis
temperature related risks. Energy conservation Intervention Program

education is an integral part of the services to
promote the reduction of energy costs. Energy  special Populations Served: Of the 10,277 households enrolled

services are provided through LIHEAP (Low in these programs, 6,179 or 60% of the households had at least
Income Home Energy Assistance Program) and  one individual member over the age of 55, and 4,224 or 41% had
through partnerships with Duke Energy, Blue at least one family member who was disabled. Assistance to this
Ridge Electric, Easley Combined Utilities, PNG, very vulnerable group ensured that they could maintain a safe,
United Way, and other energy service providers.  independent standard of living.
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Circles Upstate South Carolina

In 2025, Circles Upstate South Carolina entered our 10th year of serving individuals and families in poverty to
help them exit poverty with the help of volunteers. Our 5th cohort consisted of six Circle Leaders (households in
poverty) and twelve Allies (volunteers).

Here is a Success Story from this group that explains the Circles magic for everyone involved:

Rebuilding Stability Through Full-Time Employment and Support

At 25 years old, C.B. found himself emotionally drained and financially unstable. After losing steady employment,
he struggled to regain momentum. Without a reliable vehicle, he depended on inconsistent transportation to
get to interviews and temporary jobs. Outstanding medical bills continued to accumulate, adding stress to an
already overwhelming situation.

More than anything, C.B. felt mentally exhausted. When C.B. joined the Circles Program, he wasn't sure what
to expect. What he found was consistent encouragement, structured goal-setting, and volunteers (Allies) who
refused to let him give up on himself.

The Power of Allies
C.B. was matched with volunteer Allies who provided both accountability and encouragement. They helped him
break large challenges into manageable steps:

« Creating a transportation plan while he searched for stable work

« Developing a strategy to address medical bills

« Building a realistic monthly budget

« Preparing for interviews with confidence

When C.B. felt discouraged, his Allies reminded him of his strengths and progress. That steady support helped
him rebuild not just his finances — but his belief in himself.

The Turning Point: Full-Time Employment
With renewed focus and preparation, C.B. secured a full-time position as a Forklift Operator. The stability of
consistent hours and income became the foundation for long-term change.

Since gaining full-time employment:
+ He has stabilized his housing
+ He has begun paying down medical debt
« He has increased his credit score and is building savings
+ He has secured reliable personal transportation

Full-time employment restored his financial momentum. Social capital restored his self-confidence.

“The job gave me stability,” C.B. says. “But the support and encouragement from my Allies helped me keep going
when | felt like quitting.”

His story is proof that poverty is not about lack of effort — it is often about lack of support, resources, and
opportunity. With employment and a strong circle of encouragement, stability is possible.

That encouragement also comes in the form of support from United Way of Greenville County helping our efforts
at Circles. We are grateful for their funding and partnership.
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LADDER Job Training and Employment Program

Our LADDER Case Manager worked with twenty-four (24) adults in Greenville County to access short-term job
training so they could obtain a certification that is recognized by industry to begin a new career for themselves.
At SHARE we believe a good paying job is the best anti-poverty program — and LADDER participants achieve
that goal.

Of the twenty-four (24) adults we helped, twenty-one (21) were female and three (3) were male. Sixteen (16)
were single parent female households, seven (7) were single adults, and one (1) two-parent household.

Many of our participants chose job training in the healthcare field such as Certified Medical Assistant, Certified
Nursing Assistant, Phlebotomy Technician, Sleep Technician, and Dental Assistant. Others selected Truck Driving
to obtain their Commercial Driver’s License (CDL).

Our healthcare graduates obtained salaries beginning at $20-$22/hour and our truck driver’s found salaries
paying $50,000-$60,000 annually.

LADDER Success Story

Our program empowers individuals facing life transitions to gain skills, confidence, and pathways to sustainable

employment. This year, a 52-year-old participant came to the program during a difficult period in her life. As her

youngest child left for college, she was adjusting to becoming an empty nester and searching for a new sense of
purpose. Through individualized guidance from a LADDER case manager, she explored career options and chose
to pursue training as a medical assistant — an entirely new field for her.

The training presented challenges, particularly the clinical skills portion. At one point, she considered leaving
the program. With encouragement and support from LADDER staff, however, she persevered and successfully
completed the program.

Today, she is a newly qualified medical assistant and secured employment immediately after graduation —
marking an important step toward long-term stability and self-reliance.

Reflecting on her experience with our case manager, she shared:

“She helped me step out of my comfort zone and learn something new, and | have personally grown.”

When she first entered the program, she felt uncertain and discouraged. Today, she is more confident, optimistic,
and excited about the future. Her journey reflects the life-changing impact of the LADDER program — helping
participants overcome barriers, build new skills, and move toward financial independence.

Thank You to Our Partners and Funders

We're grateful for United Way of Greenville County funds to support LADDER's efforts, and we also want to thank
our education partners such as Greenville Technical College, CAPSTONE Career Development Center, LowCounty
Medical Training Center, and Ignite Healthcare Institute.

LADDER provides training opportunities in industry sectors that offer career advancement, income growth,
and are hiring. Here are some of the job training classes:

e CERTIFIED NURSING ASSISTANT e MANUFACTURING e PATIENT CARE TECHNICIAN * REAL ESTATE

e COMPUTER TRAINING (Ex. A+) e MEDICAL INTERPRETATION e PHLEBOTOMY e SLEEP TECHNICAN

e FORKLIFT e OPTHALMIC EYE CARE ASSITANT e PROPERTY MANAGEMENT ©® TRUCK DRIVING
Also

COVER COST OF CERTIFICATION EXAMS:
Certified Medical Assistant Exam and Medical Billing and Coding Exam)
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Homeless Services

SHARE has two programs to help our homeless neighbors. One is our transitional housing (TH) program where
SHARE has the lease in our name and we are able to house homeless families. Being in a TH program allows
families time to remove barriers so they are able to obtain permanent housing. Our other program is rapid
rehousing (RRH). This program pays for the security deposit and rent assistance as needed. With RRH, the lease
is in the homeless family’s name. Both programs receive case management where we put together a plan to get
the family back on their feet as well as connect them to mainstream services.

This past year in transitional housing, we helped nineteen (19) persons (five adults, fourteen children) in five (5)
households. In our rapid rehousing program, 118 persons (54 adults, 64 children) in 43 households received
assistance and obtained permanent housing.

SUCCESS STORY

K.P. came into our Transitional Housing program as a single mother struggling to provide a safe, stable home

for her family. She and her four children had been living out of her vehicle. The vehicle had several mechanical
issues and eventually broke down. Despite the uncertainty and challenges that came with homelessness, K.P. was
determined to build a better future for her children.

After moving into our Transitional Housing program, K.P. was able to take a minute and focus on her mental
health. She got connected with Greenville Mental Health and got back on her medication.

Through support and an unwavering commitment to change, she enrolled into a job training program. She
received her Certified Nursing Assistant (CNA) and Phlebotomy Technician certifications -- two fields that allowed
her to help others and create a career path for herself.

Balancing school, parenting, and rebuilding her life was not easy. Yet, she continued to keep trying even after
several roadblocks. K.P. became employed at Prisma Hospital with a permanent full-time position. She was able
to purchase a vehicle. She also started working a part-time job doing home health care.

K.P. saved and was able to successfully exit our Transitional Housing Program into her own permanent stable
housing where the lease is in her name. K.P. is still employed at both jobs. What once felt impossible is now her

reality -- a safe home, a meaningful career, and a brighter future for her children.

Her journey is a reminder that with support, determination and opportunity, transformation is possible.
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Critical Home Repair Program

Fiscal Year 2024-25 was another good year for helping low-income homeowners make vital repairs to their homes in
SHARE's four-county footprint of Greenville, Anderson, Pickens, and Oconee Counties. SHARE helped 42 households.

This program provides financial assistance for repairs, primarily to address health and safety hazards, accessibility
issues, and major housing systems. We can cover repairs up to $30,000 for exterior home repairs that endanger safety
and the life of the home.

We assist low-income (80% Area Median Income) and very-low-income (50% Area Median Income) households. Our
financial support is a forgivable loan as long as the home is occupied as the primary residence for 20 years.

Success Story

A typical success story is helping an elderly couple who was without their HVAC unit for a couple of years and instead
were using electrical heaters or window-AC units to heat and cool their home. This was very inefficient for them to
adjust the temperature in their home and quite costly.

Through SHARE's Home Repair program, we were able to install a 2 2 ton gas pack that runs on natural gas. It keeps
their home comfortable throughout the year — and saves them a lot of money too.
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Human Resources

The Human Resources Department continued to play a central role in
advancing SHARE’s mission throughout the year by overseeing all components
of workforce management, including recruitment, hiring, onboarding, and
performance evaluation. HR provided comprehensive support services across
talent management, administrative operations, professional development,
coaching, ensuring legal compliance, and employee wellness.

This year, the department maintained a strong focus on strengthening
employee engagement and cultivating a supportive organizational culture.

. T . . i . Tara Cannon, MBA
Initiatives aimed at promoting mental health and overall well-being remained a Ditector of Hablan Res i eRs

key priority, ensuring staff had access to the resources and guidance needed to
thrive in their roles.

Based at SHARE's main administrative office at 254 S. Pleasantburg Drive in Greenville, South Carolina, the Human
Resources Department supported a workforce of 329 employees serving across Head Start and Administrative
locations in Greenville, Anderson, Pickens, and Oconee counties. The team includes a blend of professional and
clerical staff working in full-time, part-time, and temporary capacities throughout the year, enabling the agency
to meet community needs with flexibility and expertise.

ACTIVE EMPLOYEES
335
330 =g
325
320
315
310
305
300
m12/31/2023 w5/31/2024 ®W9/30/2025

Human Resources Key Accomplishments and Initiatives

The SHARE Human Resources Department remains dedicated to fostering a workplace culture that prioritizes
employee support, engagement, and overall well-being. Recognizing the increasing impact of mental health
challenges on employee morale, productivity, and retention, the department promoted a comprehensive
Employee Assistance Program (EAP) during the reporting period. This program offers employees access to
confidential counseling services and mental health resources aimed at reducing stress, alleviating anxiety, and
promoting a healthier work-life balance. Employee participation in the SHARE's Employee Assistance Program
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(EAP) rose significantly, increasing from 65 to 137 employees, reflecting substantial growth in utilization and a
strengthened commitment to mental health and overall well-being. Through these efforts, SHARE continues to
strengthen its commitment to creating an environment where employees feel valued, supported, and equipped
to perform at their best.

A Multigenerational Workforce

SHARE'’s workforce is strengthened by the presence of five distinct generations working side by side. This
multigenerational composition enhances the organization’s range by bringing together a broad range of skills,
experiences, and perspectives. The table below illustrates the distribution of employees by generational group.

SHARE Headcount by Generation
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Each generation contributes unique strengths—from deep knowledge and seasoned leadership to fresh ideas,
technological fluency, and innovative problem solving. The combination of these varied viewpoints fosters a
dynamic workplace culture that is adaptable, collaborative, and better equipped to meet the evolving needs of
the communities we serve. This variety of thought makes SHARE’s workforce uniquely positioned to innovate,
respond effectively to challenges, and continue advancing SHARE’s mission with insight, empathy, and resilience.

Building a Strong and Engaged Workforce
The Human Resources Department plays a vital role in developing and sustaining workplace systems that enable
employees to thrive, stay engaged, and deliver high-quality service. These systems are built on seven core
elements that collectively strengthen SHARE's organizational culture and support long-term success:
« Teamwork and Recognition: Employees participate in two Total Staff Meetings each year to collaborate,
recharge, and boost morale.
« Heart Work: SHARE employees understand the value and impact of their daily contributions, supporting
job satisfaction and retention.
« Open Communication: Quarterly Staff Meetings are held to foster transparency and trust by providing
consistent, clear information across all levels of the organization.
« Fair Compensation: Maintaining equitable and transparent compensation practices that promote
motivation, trust, and organizational integrity.
« Training and Development: Offering continuous learning opportunities to help employees grow, build
new skills, and adapt to evolving agency needs.
« Annual Feedback: Conducting annual performance reviews that clarify expectations, identify strengths,
and support ongoing improvement.
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The Human Resources Department helps cultivate a supportive and high-performing workplace where
employees feel connected to SHARE'’s mission and empowered to excel in their roles.

Employee Benefits and Professional Development

SHARE is committed to supporting the well-being, security, and ongoing growth of its workforce through a
comprehensive benefits program and robust professional development opportunities. Employees have access to
a secure, password-protected online benefits portal that allows them to review available coverage options and
stay informed about current benefit details.

SHARE offers a competitive and comprehensive benefits package to full-time employees, including:
« Group Health Insurance
+ Group Dental Plan
« Short Term Disability
+ Long Term Disability
« Life Insurance
+ Retirement Plan
 Supplemental Insurance Options
+ LegalShield Coverage
« Employee Assistance Plan (EAP)

In addition to health-related benefits, SHARE encourages all employees to engage in continuous professional
development. A wide range of training opportunities is available through internal programs, external providers,
and regional and national conferences. These include professional development events for Head Start,
Community Services, and administrative staff, as well as the national CAPLAW conference, which offers critical
updates on legal matters affecting Community Action Agencies. These learning opportunities ensure staff remain
informed, skilled, and equipped to meet the evolving needs of the communities we serve.

Our People, Our Mission

SHARE'’s mission is made possible through the dedication, expertise, and compassion of our workforce. Our
team of skilled professionals is the driving force behind the agency’s efforts to help individuals and families exit
poverty and achieve economic stability.

With extensive experience, formal training, and deep knowledge of community needs, our staff delivers a
wide range of programs and services that create meaningful and lasting impact. Their commitment to service,
resilience, and continuous improvement ensures that SHARE remains a trusted resource and a catalyst for
positive change throughout the communities we serve.

Together, our people power our mission—every day, in every program, and for every individual who turns to
SHARE for support.
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Finance Department

The fiscal operations of SHARE are managed and maintained to the highest
standards of accountability, complying with laws, regulations and grant
provisions of our agency’s various funding sources. Annual audits are
conducted in accordance with auditing standards generally accepted in the
United States of America, standards applicable to financial audits contained in
Government Auditing Standards, and by provisions of the Title 2 U.S. Code of
Federal Regulations Part 200, Uniformed Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (“Uniform Guidance

“). Our annual financial statements are submitted to all sources that provide
funding to SHARE. Doris Pitchford, MBA

Director of Business and Finance

The predominant amount of SHARE's funding is received from federal grants.

Some of our federal funding is funneled through state and local grantors. SHARE'’s expenditures for fiscal year
ending September 30, 2025 totaled $34,982,349. Less than 5% of our expenditures were for administrative cost;
with more than 95% of our funding directly benefitting our customers.

Funds used to benefit our customers have also made a positive impact in our surrounding communities. The
purchase of goods, services, job creations, and tax payments afford the opportunity for these funds to be turned
over at least three times in our communities. Taking this into consideration, SHARE is responsible for an economic
impact of approximately $104,947,047 in surrounding communities during our 2025 fiscal year.

Our fiscal staff manages, maintains, and monitors SHARE’s assets in accordance with applicable laws, guideline
and regulations; and in accordance with SHARE’s Fiscal Policies and Procedures.

SHARE administers federally funded programs that require non-federal match; which can be cash or in-kind
contributions in order to comply with grant requirements. Volunteer’s time, occupancy space, equipment,
professional services, supplies, materials and cash donations are eligible match contributions that are vital to the
operation of these programs.

Volunteers are a very important source of in-kind contribution and a key factor in the successful operations of our
programs. Hundreds of volunteers donate their time and talent to SHARE each year. During this report period the
value of volunteer services totaled $2,690,815.

The total non-federal share received in fiscal year 2025 totaled $3,170,043. These significant contributions made

it possible for SHARE to meet the non-federal match requirement to comply with our grants. More importantly
were the invaluable services and opportunities these contributions provide to our customers.

SHARE Funding - Fiscal Year 2025

FEDERAL FUNDING SOURCES STATE FUNDING SOURCES LOCAL/PRIVATE FUNDING
- US Department of Health and « SC Housing Trust Fund + United Way of Greenville
Human Services - SC Department of Social Services County
« US Department of Agriculture « SC Department of Administration, + Duke Energy (Foundation
- US Department of Homeland Security ~ Office of Economic Opportunity of the Carolinas)
+ US Department of Housing and « Private Donations

Urban Development
There were no finding or questioned cost in SHARE's financial report for fiscal year ending September 30, 2025.
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Sunbelt Human Advancement Resources. Inc.

for fiscal year ended September 30, 2025

Revenues S

Federal 31,428,175
State 23,386
In-Kind 3,170,043
Other 360,745
Total Revenue 34,982,349
Expenditures S

Personnel 16,783,501
Contracted Services 658,112
Customer Assistance 7,607,947
Food Purchases 597,902
Indirect Cost 1,358,960
In-Kind 3,170,043
Supplies 404,107
Other Operating Cost 3,685,133
Rehabilitation 475,957
Training Cost 56,160
Travel 184,527
Total Expenses 34,982,349
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Federal Funding Sources

*US DEPT. OF HEALTH AND $29,543,016
HUMAN SERVICES

*US DEPT. OF AGRICULTURE $1,024,550
*US DEP. OF HOMELAND $9,755
SECURITY

*US DEPT. OF HOUSING AND $850,854
URBAN DEVELOPMENT

State Funding Sources
*SC HOUSING TRUST FUND $550
*SC DEPT. OF SOCIAL SERVICES $4,525
*DEPT. OF ADMINISTRATION/ $18,311
WESTINGHOUSE

Local/Private Sources
*UNITED WAY OF GREENVILLE $85,433
COUNTY
*DUKE ENERGY (FOUNDATION $116,322
OF THE CAROLINAS)
*PRIVATE DONATIONS $158,990




Administrative Staff & Managers

Staff for the diversified programs & projects administer by Sunbelt Human Advancement Resources, Inc.
(SHARE) including employees with both formal training and practical experiences in many fields as varied as
Business/Finance, Personnel, Human Service Delivery, Management, Health & Nutrition.

Pamela Sims, CCAP President/CEO
Doris Pitchford, MBA Director of Business & Financet
Tammy Gore, B.S. Assistant Director of Business & Finance
Tara Cannon, MBA Director of Human Resources
Lisa Ashmore, B.A. Executive Assistant
Community Economic Opportunity Department
Tandy Bannister, CCAP Director of Community Economic Opportunity
Betty Cox, CCAP Community Services Manager
Bruce Forbes Special Projects Coordinator
LaVonya Baker, CCAM Program Manager
Diane Pressley, CCAM Anderson County Office
Gloria Smith Pickens County Office
Fatima Jones Oconee County Office
Shannon Vaughn, M.A. Director of Children & Family Development
Jeanell Evans, B.S. Office Manager
Rene Vaughn, CCAP Program Design Facilitator
Connie Spink Early Childhood Development Services Facilitator
Cynthia Sosebee, M.Ed. Community Partnership Facilitator
Patrice Hawthorne, M.S. Family Partnership Facilitator
Maya Smith, R.N. Health & Nutrition Facilitator
Shaylunn Tolbert, FDC Social Services Facilitator
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Our Promise and Accountability

Following the Promise of the Community Action to keep hope alive, help
people and change lives, Sunbelt Human Advancement Resources, Inc. (
SHARE) , the local Community Action Agency, has operated for over 60 years
in serving low-income citizens. Chartered in 1966 as the Greenville County
Council for Community Actions, Inc., the agency served as a pioneer in

race relations during the 60’s by bringing together people of goodwill and
backgrounds to establish a private non-profit Community Action Agency
(CAA). Through the years, SHARE has maintained this as their hallmark,
implementing successful programs in Greenville, Anderson, Pickens and

Oconee Counties of South Carolina.
This Annual report to the people provides an account of the high performance
of SHARE programs and noteworthy value and benefit of our services to
Upstate South Carolina. Thank you to the citizens and community partners
who understand and support our mission:

SHARE helps people and communities exit poverty and achieve economic stability.

Greenville

Anderson

Pickens

4

Lisa Cooley Ashmore
Executive Assistant / Editor

Oconee

Physical Address
254 S. Pleasantburg
Drive Greenwville, S.C.

29607

Mailing Address
P.O. Box 10204
Greenville, S.C. 29603

Phone: 864-269-0700
Fax: 864-295-6151

Physical Address
1704 Greenville Street
Anderson, S.C. 29621

Mailing Address
P.O. Box 304
Anderson, S.C. 29622

Phone: 864-224-7028
Fax: 864-226-8636

Physical Address
1725 E. Main Street
Easley, S.C. 29641

Mailing Address
P.O. Box 1628
Easley, S.C. 29641

Phone: 864-859-2989
Fax: 864-859-1401

Physical Address
704 E. Main Street
Seneca, S.C. 29678

Mailing Address
P.O. Box 608
Seneca, S.C. 29679

Phone: 864-882-3495
Fax: 864-885-0634

To donate, go to www.sharesc.org

All Donations are Tax Deductible

ﬁ “Like” us on Facebook.com/SHAREsc.org

@ “Follow” us on X.com/SHARE_sc

@Sunbelt Human Advancement Resources, Inc. (SHARE)
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Market Place
Development, LLC

1201 Hampton St., Ste. 2B-4
Columbia, SC 29201

P.O.Box 5764
Columbia, SC 29250

(803) 254-3795 Phone
(803) 748-7335 Fax

A proud supporter of SHARE .
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