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Board of Directors Meeting
April 20, 2023
12:30PM
Virtual via Zoom Video Recording

Agenda
Meeting Called 10 Order......eve et Chairman, Isaac Johnson

Invocation
Roll Call

. Approval of Minutes

1. SHARE Board Meeting Minutes from March 16, 2023
2. SHARE Head Start Policy Council Meeting Minutes from March 14, 2023

Approval of Consent Agenda
1. Financial Statements 2. Credit Card Summary 3. CACFP Report 4. Personnel
Committee Report 5. Planning Committee Update 6. Resource Development

Update.
Approval of LIHEAP Emergency 1 Allocations.......coccocvcererieiecieeveinieninenns Stephen Stokes
Approval of LIHEAP Emergency 2 AlloCations.......ccccoeeeieieinininrineeneeneenes Stephen Stokes
Approval of Non- Federal Share Waiver .......ccccoceveveveveveseeses e Stephen Stokes

Approval of SHARE Head Start Evidence-based COVID 19 Mitigation Policy
( Shannon Vaughn)
Approval of Job Description: LADDER Career Coach........ccoccureveeenncnneeneen William Brooks

President/CEO UPAate.......ccccueuieeeeceeiierieeee et eeeereree et e evees e v s essen s v Pamela Sims
Program Reports
Tandy Bannister, Director of Community Economic Opportunity
Shannon Vaughn, Director of Children & Family Development

ChairmMan’s REPOIT......coiirieieieiee ettt ettt ee s et saeere e eenaensenas Isaac Johnson
(Strategic Plan)
Adjournment

SHARE helps people and communities exit poverty and achieve economic stability



